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OPrefaced
On the Publication of the Mitsubishi UBE Cement Research Report

On April 1, 2022, Ube Industries, Ltd. (now: UBE Corporation) and Mitsubishi Materials Corporation integrated
their cement businesses. As a first step, they established Mitsubishi UBE Cement Corporation (hereinafter referred
to as MUCC).

Furthermore, in April 2023, we formulated our inaugural mid-term business strategy “Infinity with Will 2025 —
MUCC Sustainable Plan 1st STEP” (FY2023-2025). This period is considered a three-year phase focusing on
“strengthening the foundation towards our vision” and “sowing seeds for the new business creation and growth
strategy.” We are actively working towards realizing our vision for 2030, aiming to become “a group that have
achieved industry-leading technological and revenue capabilities through deepening integration”. Key initiatives
include: (1) strengthening and cost reduction of the domestic cement business, (2) growth of the U.S. business and
exploration of new bases, (3) promotion of anti-global warming measures, (4) strengthening and expanding the
domestic value chain, and (5) enhancing research and development and management software. In particular,
research and development are expected to strongly contribute to the realization of our goals.

In the Research and Development division, we strongly adhere to the essence of our corporate philosophy
“Challenge and Innovation.” We are committed to “establishing innovative technologies through industry-leading
development capabilities, aiming to create a new value through the growth of our business and realization of a
sustainable society.”

Meanwhile, after switching our focus to the external environment, the urgent implementation of measures
against global warming has become a pressing issue, as indicated by the adoption of the goal to “accelerate phasing
out fossil fuels over the next 10 years” at COP28. Additionally, addressing the soaring energy prices stemming
from the Ukraine crisis and coping with the labor shortage in the construction and logistics industries, known as
the “24-year problem,” are other urgent tasks. In these circumstances, we have established research and
development policies that prioritize advancing environmental initiatives, revitalizing and strengthening the
existing businesses, and creating new businesses to strengthen and expand the growth areas. Furthermore, we are
actively resolving the overlapping research and development directions of both companies and reallocating
research resources to unleash integrated synergies, thereby accelerating research and development efforts.

Two years have passed since the establishment of MUCC. To apply the results obtained from our research
activities to a wider range of users, universities, and research institutions, we have decided to publish the first
edition of the Mitsubishi UBE Cement Research Report.

This report primarily covers the research and development data related to decarbonization, the utilization of Al
technology for quality control in ready-mix concrete, construction labor-saving techniques, and foundational
research contributing to the creation of new businesses. We hope that these findings will be of some assistance to
your research studies and operations. Furthermore, we would be delighted to initiate information exchange and
foster connections with you on this occasion.

This concludes our communication. The MUCC Group’s Research and Development division is committed to
working together as a team toward the realization of our corporate philosophy: “Providing the highest quality with
the best technology and services, sustaining the Earth future.”
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